PATRIOT BROADBAND

THE PATRIOT
DIFFERENCE

At Patriot Broadband Technologies, we pride
ourselves on delivering unparalleled project manage-
ment and superior service quality.

Our project management philosophy centers on
breaking jobs down into manageable segments, allow-
ing us to capture progress at a granular level. This
detailed approach ensures meticulous oversight, opti-
mized talent utilization, and cost efficiency, ultimately
providing clients with superior project outcomes and
peace of mind.
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Through Fulcrum, our powerful field data collection and
management platform, we can streamline operations and
improve data accuracy. The easy-to-use interface allows
us to capture geotagged photos, videos, and inspection
data, all of which can be integrated seamlessly with other
systems.

Field Data Capture: Utilize Fulcrum to capture GIS
data tagged pictures for future reference.

Live Updates: Receive real-time updates of work
completed, and take the guesswork out of project
management.

Quality Control: Instant quality control checks allow
issues to be identified and corrected faster than relying
solely on in-field QC.

Comprehensive Dashboard: Monitor overall project and
completion status of all job aspects with ease.

Validation and Dispute Resolution: Use before and
after photos to eliminate damage disputes and
validate pole attachment issues.

Versatile Export Options: Fulcrum data can be exported
in various file types, for flexibility in reporting, analysis
and integration into your systems.

WHAT TO EXPECT FROM
OUR PROJECT DELIVERY
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Informed Decision-Making
Real-time data enables quick,
data-driven decisions.

Optimized Talent Utilization
Effective deployment and
workflow of local talent to
ensure high-quality work.
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Enhanced Oversight
Instant feedback and tracking
to maintain high QA standards
and smoother execution.

Cost Efficiency
Ultra efficient oversight, and
real-time adjustments to keep
costs down.




X/ Fiber Splice or Enclosure Ldrations

Output Fiber Sheath Date
Output Fiber Sheath Length
Output Unit of Measure

Is output upstream or downstream?

Does Other Cable Exist?

Fiber Splice Location Photos

Fiber Splice Location Comments

\/

CHO)

A CLOSER LOOK AT
PROJECT DELIVERY

Navigate quickly from
project overview to
task-specific images.

Access detailed, real-time
updates for complete
transparency and

informed decision making.

"Patriot's real-time project management
has been a game-changer. We now require

it for all our future projects.”

-Director Network Expansion, ISP Client
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By choosing Patriot Broadband Technologies, you gain
detailed management that enhances oversight and
minimizes errors, ensuring smoother project execution.

Our management tools and approach allow field teams to
focus on putting quality work in place, ultimately reducing
paperwork while increasing the ease, timeliness and quality
of information. This gives the entire team real-time data
for informed decisions, instant quality assurance feedback,
and transparent project tracking, providing confidence and
peace of mind throughout your project.

Real-Time Updates: Stay informed with the latest
project statuses, enhancing field validation and
future upgrades/designs.

Transparency & Satisfaction: Clients can loginto
see the progress of their projects, ensuring clear
communication and satisfaction.

End-to-End Solutions: We manage all aspects of
your project, ensuring seamless deployment, all
while making the process easy for you.




